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FORM 1 
EXPORT PROMOTION PROGRAM
COMPONENT 2 –ORGANISATION OF COMPANY MISSIONS ABROAD
FORM 1 
EXPORT PROMOTION PROGRAM
COMPONENT 2 – ОRGANISATION OF COMPANY MISSIONS ABROAD


	APPLICATION NUMBER

(to be filled in by the Development Agency of Serbia)
	


EXPORT PROMOTION PROGRAM
COMPONENT 2 – ORGANISATION OF COMPANY MISSIONS ABROAD
Form 1
APPLICATION
	Applicant's name 
	

	Headquarters of the Applicant
	

	Date of  the application submission
	

	Location of the application submission
	


BASIC INFORMATION ABOUT THE APPLICANT
	APPLICANT

	Name
	

	Surname
	

	Registration number
	
	TIN: 

	Organisation type
	 FORMCHECKBOX 
  Association
 FORMCHECKBOX 
  Chamber of Commerce
 FORMCHECKBOX 
  NGO
 FORMCHECKBOX 
  Regional Development Agency
 FORMCHECKBOX 
  Cluster


	APPLICANT'S PROFILE

	Date of establishment
	

	Activity code
	

	Description of activities
	

	Founder's name
	

	
	

	
	

	
	

	Number of employees/ persons with permanent work engagement 
	

	Structure in terms of employee's education
	UD: 
	
	CD:
	
	SE:
	

	Method of financing
	 FORMCHECKBOX 
 budget
 FORMCHECKBOX 
 own revenues
 FORMCHECKBOX 
 membership  

 FORMCHECKBOX 
 rental
 FORMCHECKBOX 
 other methods

	Financial indicators
	Total annual revenue in 2015: 
	

	
	Total annual revenue in 2016:
	

	
	Net profit in 2015:
	

	
	Net profit in 2016: 
	

	Mailing address

(indicate the zip code)
	

	Telephone
	

	Fax
	

	e-mail
	

	web address
	


INFORMATION ABOUT THE DIRECTOR
	Name and surname
	

	Telephone
	

	Mobile
	

	e-mail
	


CONTANCT INFORMATION OF THE PERSON IN CHARGE OF THE PROJECT IMPLEMENTATION
	Name and surname
	

	Position  
	

	Telephone
	

	Mobile
	

	e-mail
	


	Start of the project
	End of the project
	Project duration

	
	
	


PROJECT VALUE
	Total project value

	Project value without VAT 
	

	VAT (20%)
	

	Project value with VAT
	


	DESCRIPTION OF THE CURRENT SITUATION (1 page maximum )

Describe the problems that the project treats at national / regional / county / local / sector level, etc. (Quantify wherever possible.)

If some project activities were started on 01.01.2017at earliest, provide details.


	

	PROJECT GOALS ( 1 page maximum)

Describe the relevance of the project in relation to the overall goals, specific goals and results of the Public Call. Define the overall goal (s) to which the project will contribute to and the specific goal (s) that the project should achieve. List the key indicators for each of the goals of the project. Describe how the project will respond to the problems and constraints at all levels.

	

	 FINAL BENEFICIARIES (1 page maximum)
Provide a detailed description of the final beneficiaries of the project (wherever it is possible to provide quantitative data). Indicate their expected number and the criteria for their selection.

Describe the problems and needs of final beneficiaries. Clearly identify the specific issues that will be addressed by the project. Describe how the project will provide the desired solutions

	

	PROJECT DESCRIPTION (4 pages maximum)

Provide a description of the present project, including, where relevant, basic (background) information that led to the formulation of the project. This should include:

   Expected results - Where applicable, indicate how the proposed project will improve the situation of final beneficiaries. Indicate the results objectively verifiable indicators and sources and means of their verification.

   The proposed activities and their effectiveness - Identify and describe in detail each activity to be undertaken in order to produce the expected results - justifying the choice of the activities, indicating their sequence and relationships and determining, where possible, the role of each participant in the  Company's mission. 


	


Expected results list
	Expected results
	Indicators for measuring achieved results
	Verification sources

(indicate documents, lists...)

	
	
	

	
	
	

	
	
	

	
	
	


АCTIVITIES
	Activity
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6
	Person in charge of the implementation

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


LIST OF PARTICIPANTS IN THE COMPANY MISSION
	Name of the business entity
	Sector
	TIN
	Address 
	Web address 
	Е-mail
	Telephone
	Person in charge of the implementation

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	Name of the business entity
	Number of employees (average number of employees- data from the statistical annex)
	Total income

(000 rsd) – data from the income and expenditure account
	Total expenditure

(000 rsd) - data from the income and expenditure account
	Total income from exports
(000 rsd) – data from the income and expenditure account

	
	2015
	2016
	2015
	2016
	2015
	2016
	2015
	2016

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


	ORGANISATION AND PROJECT IMPLEMETATION (2 pages maximum)

Specify the project implementation, detailing::

· The role of each SMEEs,the participant in the company's mission.

· The organisational structure and team proposed for implementation of the project, the job description for each member of the project team. 

· Activities performed by subcontractors (if such activities exist). If the subcontractors are already selected, fill in their names and reasons for the choice. If not, describe how you will be making their selection.
· Methods of activities enforcement and the reasons for the proposed methodology.

· Procedures for monitoring the implementation and internal/external evaluation.
· Basic resources required for project implementation (facilities, equipment, materials, etc.), The method of securing them, as well as a way of providing financial resources needed for co-financing.
· The views of all interested parties regarding the project.

	

	Name and surname
	Organisation
	Position in the project team
	Kew knowledge, skills and experience

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	 SUSTAINABILITY (2 pages maximum)

 Describe the main preconditions and assumptions during and after implementation. Describe the risks that may arise during the implementation of the project and the measures to be taken to mitigate them. Describe the possibility of repeating the action and dissemination of its results.

Explain how you will ensure the sustainability of the project after its completion.

	


THE APLLICATION IS ACCOMPANIED BY:
(1) Applicant's Statement on Accepting the Conditions for Grant (signed and stamped;

(2) Statement on Awarded State Aid of Small Value (de minimis state aid)-(signed and stamped;

(3) Project budget (competed, signed and stamped);

(4) CVs of persons engaged in  the project with a list of references;

(5) Certificate from the relevant tax administration that all public revenues have been paid (taxes and contributions), which must not be issued before the date of announcement of the Public Call (an original or a copy authorised by the authorisation body);

(6) Balance sheet, income statement and statistical report for 2016- a copy of the Registration Certificate for the regular annual financial report for 2016 issued by APR.

(7) A copy of the strategic plan / development plan which shows that support for export / export promotion  is one of the goals of the Applicant;
(8) A copy of the Program / Work Plan of the Applicant for 2017;
(9) A copy of the Statute, which shows that the activity is focused on supporting SMEEs and entrepreneurs.

I confirm that all submitted data are true.
	


Responsible person of the Applicant
All the information contained in the application are strictly confidential and shall not be provided to third parties without the written consent of your business entity and shall not be used for any purpose other than for the purpose of the Export Promotion Program in 2017

L.S.








( Beograd, Kneza Miloša 12 ( е-mail: kompanijskamisija@ras.gov.rs ( www.ras.gov.rs


